
 
 

The War in Ukraine, Autocracy, and the Future of the Democratic World 

The war in Ukraine cannot end through a negotiated land-for-peace formula until the Russian 

political elite undergoes a fundamental psychological shift accepting the permanent end of their 

imperial era. Furthermore, democratic nations must confront "Autocracy, Inc."—a consolidated, 

opportunistic global network of authoritarian regimes that actively work to dismantle 

democratic norms. 

Across the arguments presented in this analysis, several core themes emerge regarding Russia, 

Ukraine, and the global democratic crisis: 

1. The Global Network of "Autocracy, Inc." 

Modern dictatorships no longer act as isolated, single-person strongmen. Instead, regimes in 

Russia, China, Iran, North Korea, and Venezuela operate as a highly sophisticated, opportunistic 

corporate-like network. They do not share a unifying ideology (e.g., combining Chinese 

communism with Iranian theocracy) but are bound by a shared desire for personal wealth, 

power, and absolute impunity. They actively collaborate—such as Iran and North Korea sending 

weapons to Russia, and China providing electronic components and surveillance tech—to crush 

democratic movements worldwide. 



2. The Transformed U.S. "Empire of Grift" 

The Trump administration transformed American foreign policy from a platform promoting 

global democracy into a mechanism for private financial enrichment for the President's inner 

circle and allies. Traditional diplomatic protocols have been broken in favour of transactional, 

kleptocratic "deals" with foreign powers. By abandoning its role as a democratic leader, the U.S. 

has actively damaged its alliances and left its coalition partners highly vulnerable to aggressive 

geopolitical shifts. 

3. The Psychological Impact of Bringing the War to Moscow 

The strategic value of Ukrainian long-range drone strikes hitting targets inside the Russian 

capital is significant. These actions help shatter the Kremlin's domestic insulation. By bringing 

the reality of the war directly to the doorsteps of the Russian business and political elites, 

Ukraine forces a psychological crack in the regime, showing the inner circle that Vladimir Putin 

can no longer protect them from the consequences of his invasion. 

4. The Seductive "Lure" of Authoritarianism 

The rise of the "New Right" globally is driven by an explicit desire to overthrow or undermine 

existing democratic institutions. Authoritarianism holds a deep appeal for individuals who 

cannot tolerate political complexity or cultural diversity, making domestic populations highly 

susceptible to Russian and homegrown propaganda that portrays democracy as weak or 

corrupt. 

The Coalition of the Willing's Weakness 

The Western coalition is primarily unwilling to provide more decisive help to Ukraine due to a 

profound, warping fear of Russian escalation and the potential use of nuclear weapons. 

This reluctance can be attributed to several critical factors: 

Fear of Nuclear Escalation 

Policymakers in Washington and other Western capitals have allowed a deep-seated dread of 

Russian nuclear retaliation to paralyze their decision-making. This fear has consistently delayed 

or limited the shipment of sophisticated, long-range weaponry, creating a disastrous cycle of 

self-deterrence. 

A Lack of Strategic Imagination 

Vladimir Putin is not fighting a traditional war for land or a simple diplomatic compromise; his 

goal is the systematic destruction of Ukraine as a sovereign nation and the dismantling of the 



transatlantic alliance. Because the West struggles to comprehend the extremism of Putinism, 

they mistakenly chase a "land-for-peace" deal that does not exist. 

Shifting Political Will and Disinformation 

Domestic political fracturing within the coalition—particularly political opposition in the United 

States and the proliferation of Russian propaganda narrative tropes—has eroded consistent 

financial and military momentum. This political friction converts what should be clear 

democratic unity into hesitation and a desire by some leaders to make the conflict simply "go 

away". 

Trump and "Superpower Suicide" 

The Trump administration's foreign policy has been characterized as "the longest suicide note in 

American history". 

This concept of "superpower suicide" serves as the primary reason why the United States has 

detached itself from effectively supporting Ukraine, effectively leaving the remaining coalition 

(primarily European nations, along with allies like South Korea and Australia) to shoulder the 

burden alone. 

This "strategic immolation" figures into the Ukraine crisis through several distinct mechanisms: 

1. Unilateral Disarmament in the Information War 

The administration's decision to terminate critical international agreements—such as those led 

by the State Department’s Global Engagement Center—designed to jointly expose and counter 

malicious online campaigns from Russia, China, and Iran, represents a "unilateral act of 

disarmament". By ceasing to counter Russian influence operations, the U.S. government actively 

permits Russian propaganda to fracture domestic and European political will, paralyzing the 

very coalition needed to support Ukraine. 

2. Trading Alliances for an "Empire of Grift" 

The administration has replaced traditional, value-driven geopolitical alliances with a 

transactional "Empire of Grift," run by kletopcrats and far-right ideologues who view American 

political influence as a tool for private financial gain. Because Ukraine offers no transactional or 

financial "spoils" to this inner circle, and because its defense is rooted in preserving the rule of 

law and liberal democracy—systems the administration is actively hostile toward—the 

administration has systematically cut off vital military aid. 

3. The Collapse of the Transatlantic Deterrent 



By repeatedly threatening to withdraw from or weaken NATO, demanding territorial 

concessions like Greenland from allies under military threat, and engaging in erratic showpiece 

conflicts globally, the administration has shattered the post-WWII security architecture. This 

self-sabotage sends a green light to Putin. Rather than acting as a superpower guarantor of 

European security, the U.S. has chosen a path of voluntary strategic retreat, forcing European 

nations to hedge against an unreliable America and drastically limiting the West's collective 

capacity to decisively defeat Russian aggression. 

What Must the Coalition Do? 

The Coalition of the Willing must transition from a reactive, short-term posture to a permanent, 

aggressive long-term strategy designed to convince Putin that he cannot win and that the era of 

Russian empire-building is over. Since the United States is no longer providing reliable strategic 

leadership, the remaining coalition—primarily European nations alongside allies like South 

Korea and Australia—must take matters into their own hands through specific structural 

changes: 

1. Actively Bypass U.S. and NATO Command Structures 

A fundamental flaw of European defense is that all NATO decision-making historically flows 

through an American Supreme Allied Commander. Because waiting for the U.S. means "waiting 

too long," the European elements of the coalition must rethink how they act together outside 

the U.S.-led NATO structure. This includes forging direct, multilateral security and defense 

agreements exclusively among nations that feel the immediate existential threat of Russia (such 

as Scandinavia, Poland, the Baltic states, the UK, Germany, and France). 

2. Radical, Long-Term Re-Armament and Defense Spending 

The Coalition can no longer treat the war as a temporary crisis requiring sporadic aid packages. 

European nations must make massive, systemic defense investments and sign 10-year 

procurement contracts with domestic and foreign defense companies. This long-term certainty 

allows factories to permanently scale up the production of munitions, air defense batteries, and 

critical hardware, eliminating the logistical bottlenecks that have choked Ukraine's supplies. 

3. Funding and Integrating Ukraine's Decentralized Tech Warfare 

Rather than trying to force Ukraine to fight like a traditional 20th-century Western military, the 

Coalition must heavily fund Ukraine's indigenous, grassroots defense innovations—especially 

long-range drones. By backing Ukrainian manufacturing hubs that produce weapons bypassing 

American or Chinese supply chains, the Coalition helps Ukraine systematically target Russian oil 



refineries, military infrastructure, and logistics deep inside Russian territory, effectively starving 

the Russian war machine. 

4. Impose Absolute Economic and Civil Sanctions 

To induce a true Russian defeat, the Coalition must expand sanctions far beyond a few high-

profile billionaires. This includes: 

Targeting the Entire Political Class: Imposing sweeping sanctions on the thousands of middle-

tier politicians, bureaucrats, and "warmongers" who enable the Kremlin regime. 

A Full Financial Cleansing: Completely removing Russian laundered money and political 

influence from Western financial institutions and real estate markets. 

Cutting Off Russian Income: Enforcing total energy embargoes that structurally cripple Russia's 

capacity to fund its military. 

5. Extend Immediate Non-Military Integration 

The Coalition should treat Ukraine as a de facto Western nation today. This means immediate 

integration steps, such as establishing robust visa-free access to the EU, offering direct Western 

corporate investments, providing enhanced political association status, and fully incorporating 

Ukrainian citizens into EU educational networks. This locks Ukraine into the Western sphere 

permanently, ensuring that even during a prolonged conflict, its democratic institutions and 

economy do not collapse under Russian pressure. 

Conclusion 

The West's primary obstacle in Ukraine is self-deterrence driven by a fear of escalation rather 

than actual Russian strength. 

The era of reliable U.S. leadership as an automatic security guarantor has ended, necessitating 

independent Coalition action. 

 


